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Course 
Overview 

Why a Position Management and Team 
Building: Making the Most of Your 
Resources program? 
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Site Point-of-Contact Responsibilities 
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Position Management and Team Building:  
Making the Most of Your Resources 
Course Map 

�

Pre-Course 
Communications Check 
(Site Coordinators Only) 

Welcome and Review of 
Objectives 

What Is Position 
Management? 

Creating a Robust 
Organization 

Conducting a Position 
Management Review 

Planning the Future of Your 
Organization 

Elements of Successful 
Teams 

Behavioral Styles and the   
“8 Habits”  

Wrap-Up 
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What Is Position Management? 
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Park? 
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Definition/Elements of Position 
Management 
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Good Position Management

A carefully designed position structure that 
blends the skills and assignments of 
employees with the goal of successfully 
accomplishing the park’s mission or 
program in the most effective and efficient 
manner.

� �

The most important single job

of a manager/supervisor is to develop and 
maintain an organization that performs 
effectively and efficiently, and is productive 
year-in and year-out.  Planning is an 
essential part of making this happen.

�
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Creating a Robust Organization 

Exercise:  Why Do Position Management? 
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Common Organizational Problems 
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Characteristics of a Sound Organization 
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Exercise:  Org Chart, Part 1 (Strengths 
and Weaknesses) 
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Roles and Responsibilities for Position 
Management 
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Position Management Tools

• The park mission statement & its legislation act
• Accurate PDs that clearly delineate duties and 

responsibilities of each position, yet work in 
tandem to accomplish the mission

• A good understanding of budget constraints
• Organization and staffing charts
• Workflow charts
• Thorough knowledge of employees’ abilities

�

�

Exercise:  What Tools Do You Have? 
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Conducting a Position Management 
Review 

Step 1 Chart Existing Organization 
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Step 2 Identify Organizational Problems 
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Step 3 Draw a Revised Org Chart 
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Step 4 Implement 
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Exercise:  Org Chart, Part 2 (Cutting 
Overhead) 
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Planning the Future of Your 
Organization Through Position 
Management 
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Developing a Position Management 
Plan

1. List objectives, stating goals and how you 
will make related decisions.

2. Assess current personnel and labor pools.
3. Consider strategic growth.
4. Estimate demand for labor.
5. Develop your plan.

� � �

Process Review

• Analyze your park/division/or office.
• State your objectives/needs clearly in your 

mind and in writing.
• Develop alternatives to hiring personnel.
• Seek help from subject matter experts.
• Continually evaluate the process.

�

Step 1 List Objectives 
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Step 2 Assess Current Personnel 
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Step 3 Consider Strategic Growth 
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Step 4 Estimate Demand for Labor 
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Step 5 Develop Your Plan 
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Elements of Successful Teams 

Why Work in Teams?

• Knowledge explosion/Specialization
• Increased productivity
• Synergy
• Higher morale
• Competitive in global marketplace

Copyright © 2004, Dilip R. Abayasekara
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Why Teams Fail

Confer in groups and share consensus answers
• Poor leadership
• Lack of training/resources
• Lack of (upper level) support
• Conflict among team members
• Operate like a group
Copyright © 2004, Dilip R. Abayasekara
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Team Building, cont’d. 

Some Characteristics of Great 
Teams

Confer in groups – give consensus answers.
• Loyalty & trust 
• Each supports team performance
• Excellence in specific roles
• Complementary strengths
• Productive
• Fun
Copyright © 2004, Dilip R. Abayasekara
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Behavioral Styles Questionnaire
Directions
1. Fill in your name
2. No right or wrong answers
3. No grading! (This is a self assessment)
4. Extreme left column has questions (bold)
5. Answer based on your work setting
6. Place check by 1 of 4 choices 
Copyright © 2004, Dilip R. Abayasekara
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Behavior Styles Questionnaire 
Dilip R. Abayasekara, Ph.D., A.S. 

Your Name:  _____________________________________________________ Setting:  ______________________________________ 

     

Quickly select the description that best fits you.   

     

Personality Dominating Outgoing Easy Going No-Nonsense 

Environment Trophies/Awards Cluttered/Pictures Keepsakes/Relics Order/Charts 

Oriented to Results People Process Facts 

Responsiveness Impatient/Restless Friendly/Affable Steady/Reserved Cool/Distant 

Listening Impatient Drifting Willing Selective 

Talking About Achievement About People About Functions About Organization 

Relations with Others Commands Empathizes Accepts Assesses 

Decisiveness Quick/Impulsive Popular/Emotional Slow/Studied Objective/Fact-Based 

Time Usage Always Pushed for Time Socializes at Expense of Time Respects Time but Not Pushed Values & Manages Time Well 

Pace Fast Enthusiastic Steady Controlled 

Voice Emotional/Direct Emotional/Animated Unemotional/Low-Keyed Unemotional/Reserved 

Gestures Impatient Open Measured Closed 

Dress Formal Stylish Conforming Conservative 

Manner Dominating Friendly Accepting Evaluating 

Conversation Bottom Line People Systems Facts 

 7� �� "� 2�
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Behavioral Styles 

Scoring Your Assessment
1. For each of the four columns, count # 

check marks and write the number by the 
letter at bottom of column (D, I, S, C)

2. Circle letter which has highest score

3. You may have two high scores
Copyright © 2004, Dilip R. Abayasekara
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D -- Dominance
Tendencies: Go for immediate results, take 

action, accept challenges, make quick decisions
Motivation: challenge, power & authority, direct 

answers, opportunities for accomplishments, 
freedom from direct control, new/varied 
activities

Fear: loss of control, being manipulated
Limitations: lack of concern for others, 

impatience, hasty decisions
Copyright © 1996, Carlson Learning Company (used with permission)
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I – Influence

Tendencies: people-oriented, make a favorable 
impression, enthusiastic, entertaining, group 
participation

Motivation: social recognition, group activities,
relationships, expression, freedom from control 
and detail

Fear: social rejection, disapproval, loss of influence
Limitations: impulsiveness, disorganization, lack of 

follow-through
Copyright © 1996, Carlson Learning Company (used with permission)
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Behavioral Styles, cont’d. 

S -- Steadiness
Tendencies: calm, patient, loyal, good listeners
Motivation: infrequent change, stability, sincere 

appreciation, cooperation, traditional methods
Fear: loss of stability, the unknown, change, 

unpredictability
Limitations: overly willing to give, putting their 

needs last, resistance to positive change
Copyright © 1996, Carlson Learning Company (used with permission)
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C – Conscientiousness (Compliant)
Tendencies: attention to standards and details, 

analytical thinking, accuracy, diplomacy
Motivation: defined performance expectations, 

quality and accuracy, atmosphere reserved and 
businesslike, articulated standards

Fear: criticism of work, slipshod methods, 
situations emotionally out of control

Limitations: overly critical of self and others, 
indecision due to over analysis, hamper 
creativity due to need to follow rules

Copyright © 1996, Carlson Learning Company (used with permission) �
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The Thin Line Between a 
Strength & a Weakness

D – good at directing & deciding, may 
become autocratic

I – good at promoting & persuading, may 
oversell or manipulate

S – steady & agreeable, may give in despite 
their needs

C – good at analyzing & checking, may 
become perfectionistic and indecisive

Copyright © 1996, Carlson Learning Company (used with permission)
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Behavioral Styles, cont’d. 

DISC HUMOR – Getting on a 
Busy Elevator

D – gets on, pushes button that closes door.
I – lets others in, says, “Always room for 1 

more,” and “Come in, we’ll wait for you”.
S – waits in line, moves from one line to 

another, appears unable to make a decision.
C – gets on.  Counts # of people in elevator.  If # 

is over the limit, makes someone get off.
Copyright © 1996, Carlson Learning Company (used with permission)
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Teams 

Team/Group Exercise
1. If your team/group members are present, 

get together with them.  If they are not 
present, form a group with 3 or 4 others.

2. Share with group members your behavioral 
type and what it means.

3. Share with group members an insight that 
you have received during this training.

Copyright © 2004, Dilip R. Abayasekara
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Fitting the Jigsaw Puzzle Pieces 
of Human Behavior

Rule 1
Different =/ Wrong
Different = Different

Rule 2
Tony Alessandro’s Platinum Rule:
“Do unto others as they would have done unto 

them.”
Copyright © 2004, Dilip R. Abayasekara
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Behavioral Styles, cont’d. (Teams) 

Keys for Relating to D (1)

D wants: be direct, straightforward, results
�Make communication brief & to the point
�Respect D’s need for autonomy
�Be clear about rules and expectations
�Let them initiate
�Show your competence
�Stick to topic
�Show your independence
Copyright © 1996, Carlson Learning Company (used with permission)
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Keys for Relating to D (2)

Be prepared for:
�Blunt and demanding approach
�Lack of empathy
�Lack of sensitivity
�Little social interaction
Copyright © 1996, Carlson Learning Company (used with permission)
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Keys for Relating to I (1)
I wants: friendliness, honesty, recognition
�Approach informally
�Be relaxed and sociable
�Let them verbalize thoughts and feelings
�Keep the conversation light
�Provide written details
�Publicly recognize their accomplishments
�Use humor
Copyright © 1996, Carlson Learning Company (used with permission)
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Behavioral Styles, cont’d. (Teams) 

Keys to Relating to I (2)

Be prepared for:
� Attempts to persuade or influence others
� Need for the the “lime light”
� Over-estimating self and others
� Over-selling ideas
� Vulnerability to perceived rejection
Copyright © 1996, Carlson Learning Company (used with permission)
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Keys to Relating to S (1)
S wants: relaxed & agreeable atmosphere, 

cooperation, sincere appreciation
�Logical and systematic approach
�A consistent and secure environment
�Explanations on how things will be done
�Their importance to the organization
�Allowance to move slowly into change
Copyright © 1996, Carlson Learning Company (used with permission)
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Keys to Relating to S (2)

Be prepared for:
� Friendly approach
� Resistance to change
� Difficulty prioritizing
� Difficulty with deadlines
Copyright © 1996, Carlson Learning Company (used with permission)
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Behavioral Styles, cont’d. (Teams) 

Keys for Relating to C (1)
C wants: minimal socializing, details, accuracy
� Clear expectations and deadlines
� Dependability
� Loyalty
� Tactfulness and no emotional displays
� Allow precedent to be guide
� Precision and focus
� High standards
Copyright © 1996, Carlson Learning Company (used with permission)
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Keys for Relating to C (2)

Be prepared for:
� Discomfort with ambiguity
� Resistance to vague or general information
� Desire to double check
� Lack of desire to affiliate with other people
Copyright © 1996, Carlson Learning Company (used with permission)
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 “8 Habits of Highly Effective Teams” 
The 8 Habits of Highly Effective 

Teams
• Productive
• Laugh (Fun)
• Excellence
• Accountable
• Synergy
• Unity
• Respect
• Edify
Copyright © 2004, Dilip R. Abayasekara
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Appendix 

Benefits of Sound Position Management 
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